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Water Co Governance autumn meeting 2017, Sweden

Welcome to the international autumn meeting 2017 with the project Water Co-
Governance. Partners and pilot projects from the participating countries are all
invited. Here is more information about the project WaterCoG.

Program
Wednesday, 18th (Pre-meeting for partners only)
14.00 Welcome
* Update on the Agenda for the meeting
* News from project management
15.00 Coffee
15.30 Poster session on pilot implementation
* Presentation of posters
« Evaluation an discussion regarding the implementation model
17.00 Baseline
e Baseline study
* Presentation of Swedish survey of the pilot projects

18.00 Free time and let’s meet up for unorganised dinner
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Thursday, 19th

8:45 Welcome! and the agenda for the day
Marie Berghult, Head of Unit, SWAM

9:00 Discussion on the pilot experiences

» Presentation from the Swedish pilots (4 presentations) on where they are in the

process, wWhere they want to go and what challenges they are currently facing

» Presentation from pilots from other countries (UK, DE, NL, DK) on how they
have dealt with challenges as above (refer to instruction below) (15 minutes per

country)

e Discussion (30 minutes)
12:15 Lunch
13:15 - 14:00 Communication

» Communication: how can we increase communication in the project?
14:00 Excursion in the pilot areas of Himlean and Hégdavsan

* Bring sturdy shoes and check the weather update for rain
(18.00/19.00) Dinner

« First, start with reflections from the excursion, connected to today’s discussion
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Friday, 20™

8.00-8:30 Ecosystem services in Vartofta
e Project presentation from the Water District Authorities

8.30-10.30 Setting up an evaluation procedure on the success of co-

governance/implementing project indicators

* Including discussion

e Including coffee 09.30
10.30-11.30 Lessons learned from the reporting

e How are we going to make the next reporting even better?
11:30 Next step

12:00 Lunch
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